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• 1st, Training Course - Interpersonal Communication (AGEF building, Prishtina); 
ERO staff has participated on training organized by consultant of EAR TA support 
project to ERO.  

• 2nd, Training Course - Managing Meeting Effectively (AGEF building, Prishtina).  

• 7th, ERO – ITSMO – SETEEC Meeting (ERO); Discussed obstacles of trade of power 
in the region. 

• 8th, Board Meeting; Discussed the comments regarding contract between KEK and 
Alferon.   

• 9th, SC Meeting of Institutional Building Support project to ERO (EAR); Reviewed 
the activities and deliverables, and approved forth interim report. 

• 9th, ERO – USAID Meeting (ERO); Discussed the possibilities for DSO development. 

• 9th, Energy Information Group Meeting; Power supply issues as meter of difficulties in 
the coal supply.  

• 10th, 2nd South East Europe Customer (SEC) TF Meeting (Vienna, Austria); Head of 
CPD of ERO as the member of the SEC TF has participated on 2nd meeting of this TF. 

• 10th, Presentation of Draft Rule on Authorization to MEM (MEM); ERO has 
presented the draft rule on Authorization to the key staff of MEM 

• 11th & 13th, Meetings with advisor of MEM regarding the Rule on Authorization  

• 11-12th, Training Course – Leadership Skills (AGEF building, Prishtina); ERO staff 
has participated on training organized by consultant of EAR TA support project to ERO. 

• 13th, Staff meeting of ERO (ERO) 

• 14th, Public Hearing – Rule on Authorization (KEK premises); ERO has invited all 
stakeholders to the public hearing session on Rule on Authorization. 

• 15th, Kick off Meeting of Further Institutional Support to ERO, EAR project (EAR); 
Consultant of the new EAR TA support project to ERO has presented the resources and 
draft schedule for implementation of project. 

• 15-16th, Tariff Structure and Managing Financial Viability Workshop (KEK); 
Consultant of EAR TA support project to ERO has organized the workshop for staff of 
ERO and KEK. 

• 16th, WB Lignite Investment Project presentation (EAR); Power Plant expert of ERO 
has participated on this presentation organized by EAR.   

• 17th, ERO – WB meeting (ERO); Kosovo C   

• 17th, KEK –ERO meeting (KEK); Reviewed the contract between KEK and “Alferon” 

• 21st , ERO – World Bank meeting (ERO); New  investments in power sector 
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• 21st , ERO – MESP meeting (MESP); discussed the Rule on Authorization 

• 22nd, ERO – WB meeting (WB); Technical discussions of proposed Lignite Power 
technical assistance project. 

• 22-23rd, Joint Work Group on Gas Industry and Infrastructure, Financing and 
Regulation (Belgrade, S&CG); District Heating and Gas Expert of ERO has 
participated on the meeting of Working Group chaired by European Commission.  

• 23rd, ERO – US Office meeting (ERO); discussed the WB power projects.  

• 21-24th, Hands-on Training on “Kosovo Energy Model”(ERO); Consultant of EAR 
TA support project to ERO has practically trained ERO staff on using the proposed  
Energy Model. 

• 24th, SC meeting for Incorporation of KEK and DH companies (Deloitte & Touch 
Offices); Head of L&L department-Board Member, and District Heating and Gas Expert 
of ERO has participated on SC meeting for incorporation of KEK and DH companies.  

• 24th, ERO – ITSMO Meeting (ITSMO); Discussed the inception report of ITSMO.  

• 24th, ERO – KEK Meeting (ERO); Discussed the proposed “Commercial Losses 
Strategy” prepared by KEK 

• 27-29th, ERRA Legal WG meeting (Budapest, Hungary); Head of Legal and Licensing 
Department of ERO – Board member, has participated on ERRA Legal WG meeting, and 
she was proposed to be the chairwomen of this ERRA WG. 

• 23-24th, Seminar on SEE Energy Community Treaty (Grand Hotel, Prishtina); 
Board Members and key staff of ERO has participated on seminar organized by TAIEX 
and MEM.       

• 24th, ERO – KEK Meeting (ERO); Discussed the proposed “Commercial Losses 
Strategy” prepared by KEK 

• 27-28th, Athens Mini Forum and 15th SEE WG Meeting (Dubrovnik, Croatia); Head, 
Power System Expert and Market Monitoring Analyst of ERO participated on this event.  

• 27th, ERO – KEK Meeting (ERO); Consultant of ESBI/KEK has further explained to 
the staff of ERO the objectives of proposed “Commercial Losses Strategy” of KEK. 

• 27-31st, Workshop “Addressing Key Challenges of Network Utilities Reform & 
Regulation” (London, UK); Senior Regulatory Economics and Tariffs Advisor has 
participated on this Workshop as ERO representative.   

• 30-31st, Team Building Training (Vermica, Prizren); All ERO staff has participated on 
two days training organized by consultants of EAR TA support project to ERO.  

• Other regular activities accomplished by ERO; 

- Preparation and publishing the Regulatory Accounting Guidelines and 
implementation plan. 

- Development of Rules to be issued by ERO Board.   

- Completing the materials for ERO’s Annual Report 2005.  

- Preparation of the reports to EU Pillars,  

- 2006 objectives setting of staff of ERO for performance appraisal report.  


